
	Sustainability Strategy
	Notes

	Teaching and Training
	· Identify 10 neighbors from Rainier Beach ( 5 youth , 5 adults) to form leadership team. 
· Train leadership team in recruitment , event planning, communication, conflict resolution  and  leadership development
· Leadership team will train artist mentors in cultural competency , project development and delegation of youth artists
· Artist Mentors will go through a teaching artist intensive specific to the “I AM BEACH” project
· Artist mentors will teach youth artists in visual art techniques, communication, event planning and positive identity building 

	Planning
	· please see planning chart inserted beneath

	Collaborations
	Approach local owned business and NPOs for support with a goal of securing one new partner a month

	Funding Plan
	· Organize yearly fundraising event
· Have retreat for all participants to vision for future projects ( such as social advertisements in public spaces all over King County that promote positive images of youth of color) 




